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How to use this workbook

This workbook, together with the ESMS toolkit, serves as a guide for developing the individual management plans that make up an ESMS, in line with the requirements of each IFC Performance Standard. It is expected that businesses will have the necessary specialised organisational capacity and expertise within their team to develop a company-level ESMS. However, at the project level, the scale and nature of your project(s) may require expert opinion and third-party expertise to address specific considerations outlined in the toolkit.
The workbook covers all relevant sections of an ESMS and has been designed so that, once completed, it can serve as the ESMS for both your company and/or projects. It includes examples of different management plan structures, as well as relevant tables, diagrams and forms, which it is hoped will make establishing a practical ESMS easier. Please adjust the workbook as needed to address project-specific risks and mitigation measures. 
In addition to providing the relevant information as directed, you also need to ensure that all instructions are deleted from the final output. Before publishing your ESMS, make sure you delete:
· All blue italicised text in square brackets (i.e. [any text that appears like this] ), which is provided as guidance. Any black text that appears in this document can be kept in your ESMS as is or adjusted according to your requirements.
· The white italicised text in square brackets in the table in Resource 15.
· This page.

Important note: Please be aware that the numbering system in this workbook does not align with the numbering in the toolkit. This is because the workbook includes several additional sub-sections that are not present in the toolkit, requiring a different numbering structure.
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[bookmark: _Toc194936722]Environmental and Social Assessment and Management System
[List all the elements of your ESMS here, including all management plans and relevant standard operating procedures. This will effectively be like a list of contents for the ESMS, rather than providing any detail, and may be something you find easier to do once the other sections below have been filled in.]

[bookmark: _Toc194936723]Environmental and Social (E&S) Policy
[Add your company’s E&S Policy here, if available. If your company does not have an E&S Policy, you can use the template provided below, which incorporates the key standards and principles that Camco adheres to. The template contains standardised text that can be used as-is or adapted to include additional commitments made by the project developer company.]
[Insert project developer company name here] commits to upholding human and labour rights, environmental sustainability, consistent stakeholder engagement, as well as health, safety and security across all its organisational and business activities, whether conducted in-house or contracted out. As such, the domestic and international standards by which we, [insert project developer company name here], adhere to in our business activities are:
· [List here the relevant host country labour, environmental and social laws and regulations that the company will adhere to. These include those relating to environmental impact management, land ownership and acquisition, land evaluation, forestry and wildlife conservation, climate risk, water supply and use, labour practices, health and safety regulations, waste management, gender-based violence (GBV) / sexual exploitation, abuse and harassment (SEAH) and other relevant areas.]
· International Finance Corporation (ICF) Environmental and Social Performance Standards
· United Nations (UN) Guiding Principles on Business and Human Rights
· Green Climate Fund (GCF) Environmental and Social Policy
· GCF Indigenous Peoples Policy
· International Labour Organisation (ILO) Declaration on Fundamental Principles and Rights at Work
· ILO Basic Terms and Conditions of Employment
· International Bill of Human Rights
· UN Declaration on the Rights of Indigenous Peoples 
· Sustainable Finance Directive Regulation (EU) (2019/2088)
[Insert project developer company name here] acknowledges that our activities may present environmental and social impacts on community members, employees, service providers, suppliers and all other project-affected individuals. The purpose of this E&S Policy is to outline how [insert project developer company name here] is committed to avoiding these impacts wherever possible or, where avoidance is not feasible, minimising and managing them. This policy applies to all activities of [insert project developer company name here] and its contractors, sub-contractors and service providers for all investment projects.
[Insert project developer company name here] is committed to ensuring safe working conditions for all direct and indirect staff (i.e. contracted workforce and supply chain associated workforce), treating them with respect, dignity and equality, and providing fair compensation in line with international labour laws while promoting non-discriminatory behaviour. [Insert project developer company name here] is also committed to complying with all applicable local human and labour rights, laws and regulations, as well as international conventions and agreements that protect human rights in the workplace, particularly the ILO Declaration on Fundamental Principles and Rights at Work and the UN Guiding Principles on Business and Human Rights.
[Insert project developer company name here] is committed to the prohibition of child and forced labour throughout its operational and business activities, including those conducted through its contracted services and suppliers.
[Insert project developer company name here] is committed to creating and maintaining an environment in which sexual exploitation and abuse are not tolerated by any employee, contractor or representative of the company.
[Insert project developer company name here] is committed to consistent stakeholder engagement to ensure constructive dialogue with stakeholder groups (e.g. company workforce, customers and clients, neighbours, local authorities, governmental officials and investors), addressing their concerns and expectations to earn trust and respect. 
[Insert project developer/contractor company name here] is committed to the stringent implementation of an Environmental and Social Management System (ESMS) for all construction, operational and decommissioning activities of project developments under its responsibility. [Insert project developer company name here] will manage all environmental and social risks in accordance with our ESMS to ensure an appropriate level of corrective actions are applied to all identified risks, either directly incurred or through contracted activities.
[Insert project developer company name here] is committed to ensuring its own ESMS is adopted and implemented by all contractors and sub-contractors legally contracted to us. In addition, [insert project developer company name here] is committed to dedicating the necessary capacity and resources to implement and maintain the ESMS and ensure E&S compliance, including training, capacity building and leadership involvement.
[Add signature]
[Add name]
[Add title]
[Add date]

[bookmark: _Toc194936724]Identification of Risks and Impacts
[Provide a summary of your project-specific ESIA and key impacts in this section. Describe the ESIA process that has or will take place, including the consultant’s name, date, timeline, project site description, methodology of desktop and on-site analysis and results.
For your assistance, Resource 1 below provides a worked example of summarising key risks, impacts and mitigation measures associated with an onshore wind project. This can be used as a template for summarising these aspects in your own projects. 
Resource 2 serves as a tool for tracking the status of permit requests. Use Resource 3 for helping ensure your projects comply with the IFC Performance Standards, as required.
Refer to annexes for an example of a Terms of Reference for an IFC PS-compliant ESIA and, if necessary, a Cumulative Impact Assessment]




Resource 1: Key E&S risks, impacts and mitigative measures of an unspecified onshore wind project
	KEY E&S RISKS, IMPACTS AND MITIGATION MEASURES

	TOPIC
	POTENTIAL IMPACT
	LIKELIHOOD
	MAGNITUDE
	APPLICABILITY
	MITIGATIVE MEASURES

	[Land use for wind power
	Disturbance of animal migration pathways; the potential for bird and bat collisions with towers and rotor blades.


	Low
	High
	Applicable during construction and operation.
	Careful site selection and planning of construction activities.
Demarcation and avoidance of areas of conservation interest (e.g. species, feeding or breeding sites, migration routes, etc.).
Establishment of a Biodiversity Action Plan, including:
· collaboration with biodiversity/ wildlife authorities and associations 
· monitoring of frequency of collision
· shut down of turbines during peak migration and periods of high bat/bird activity.

	Land use for wind power
	Disruption to normal community life due to shadow flicker and blade glint.
	Low
	High
	Applicable during operation.
	Careful site selection (ensure minimum distance of 1,200 metres from nearest settlement) and community stakeholder engagement during planning and operation.

	Land use for wind power
	Potential safety risks associated with aircraft and shipping, through direct collision or interference with radar systems.

	Medium 
	High
	Applicable during operation.
	Careful site selection and stakeholder engagement, including with aviation authorities.]


	[add rows as required]
	
	
	
	
	



Resource 2: Status of permits template
	STATUS OF PERMITS

	PERMIT NAME
	ISSUING DATE
	ISSUING AUTHORITY
	CONDITION
	PHASE
	EXPIRY DATE
	ACTION

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Resource 3: Template for summarising key impacts and how they are being addressed to satisfy IFC Performance Standard requirements
	SUMMARY OF KEY IMPACTS

	[bookmark: _Hlk182391141]STANDARD
	PS NAME
	SATISFACTION OF THE PS

	
	
	Summary of main impacts/concerns raised
	How the impacts/concerns are addressed and monitored
	Reference to the relevant section of the ESIA and/ or relevant management plan(s)

	IFC PS 1 & EIB 10
	Assessment and management of E&S risks and impacts
Stakeholder engagement
	
	
	

	IFC PS 2
	Labour and working conditions
	
	
	

	IFC PS 3
	Resource efficiency and pollution prevention
	
	
	

	IFC PS 4
	Community health, safety and security
	
	
	

	IFC PS 5
	Land acquisition and involuntary resettlement
	
	
	

	IFC PS 6 & EIB 3
	Biodiversity conservation and sustainable management of living natural resources
Standards on biodiversity and ecosystems
	
	
	

	IFC PS 7
	Indigenous peoples
	
	
	

	IFC PS 8
	Cultural heritage
	
	
	



[bookmark: _Toc194936725]Organisational Capacity and Competency
[Include an organogram and a responsibility matrix in your ESMS, using Resource 4 and Resource 5 as required. Make sure you describe the roles, key responsibilities and competencies in implementing and operating the ESMS as well as highlighting different teams for different geographies where necessary. Include any additional legal requirements specified in the above E&S Policy.]




Resource 4: Example of a company organogram
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Resource 5: Responsibility matrix template
	RESPONSIBILITY MATRIX

	RESPONSIBLE PERSON
	E&S POLICY
	RISK MANAGEMENT
	TRAINING & AWARENESS
	OPERATIONAL CONTROL
	EMERGENCY PLANNING
	MONITORING, REPORTING
	INCIDENT MANAGE-MENT
	STAKEHOLDER ENGAGEMENT & COMMUNI-CATION

	[title/position]
	[specify role]
	[specify role]
	[specify role]
	[specify role]
	[specify role]
	[specify role]
	[specify role]
	[specify role]

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



[Resource 6 below provides a detailed example of training requirements based on different types of management plans. Add additional plans (as rows) and training requirements commensurate with the scale, nature and E&S risks of your project. Training activities should be recorded in an Excel-based monitoring and reporting template alongside other monitored key performance indicators.]
Resource 6: Example of a training plan
	TRAINING PLAN

	MANAGEMENT PLAN
	REQUIREMENT
	MEMBERS ELIGIBLE
	FREQUENCY

	Environmental and Social Management System (ESMS)
	Awareness and training on key company policies and requirements, including:
· Health and Safety (H&S) Policy
· Environmental and Social (E&S) Policy
· Code of Conduct and labour policies (should be signed by all employees/contractors to ensure acknowledgement of all staff)
· Gender Policy
· Anti-Corruption Policy
· Anti-Money Laundering Policy
· All other legal and regulatory requirements
	All employees, sub-contractors, contractors and service providers
	Annual

	Occupational Health and Safety (OHS) Plan
	Awareness of:
· Results of the H&S risk evaluation or audit
· Results of hazard identification, risk assessment and risk control
· Likely OHS risks and impacts, and how to manage them, including:
· working at heights measures
· handling and storing of hazardous waste
· working with heavy machinery
· handling electric cables and equipment, and
· security measures on site
· Standard operating procedures
	All employees, sub-contractors, contractors and service providers
	Annual

	Emergency Preparedness and Response (EPP) Plan
	Training in emergency procedures: 
· First aid
· Fire safety
· Electrocution risk
· Emergency evacuation procedure
· Medical and environmental emergencies procedure
· Hazardous material spill control and management 
· Emergency drills
Build awareness of diseases prevalent in the project area (such as HIV/AIDS, Ebola, cholera, malaria), hygiene, prevention, symptoms and safety. 
	All site personnel, including but not limited to employees and contractors
	EPP Manager to decide (at least quarterly is recommended)

	Waste Management Plan
	Awareness of specific aspects of the plan. The E&S Manager will identify relevant information on waste management to communicate.
	Provided by the E&S Manager to all employees
	Monthly

	Gender Action Plan
	Awareness of the gender analysis outcomes and objectives, as well as gender-based violence and harassment (GBVH) identifiers and the Grievance Redress Mechanisms, which must be made available to all employees.
	All employees
	Gender Manager to decide (at least quarterly is recommended)

	Grievance Redress Mechanism
	Awareness of the Grievance Redress Mechanism, how to access it, what happens once a grievance is submitted, the time frame for a decision to be made internally, and the support structures available to the complainant.
	All employees
	Grievance Officer to decide

	
	Training on how to record, report and appropriately address grievances.
	Grievance Officer
	

	
	Training in addressing, managing and handling a GBVH and or SEAH grievance, to be conducted by an expert.
	Grievance Officer / Safeguarding Officer / Gender Manager
	

	Stakeholder Engagement Plan
	Awareness of stakeholder analysis outcomes. Key issues from engagements should be shared.
	All employees
	Community Liaison Officer to decide (at least quarterly is recommended)



[bookmark: _Toc194936726]Management Programmes
[List all the required corporate-level management plans here, as well as all applicable standard operating procedures (e.g. for working near water, at height, in confined spaces or under direct sun for long periods; handling hazardous waste; storage of flammable liquids) which form part of the ESMS. Details for each management plan are provided in later sections.]

[bookmark: _Toc194936727][bookmark: _Ref194300017]Emergency Preparedness and Response 
[Add your Emergency Preparedness and Response Plan (EPP) here. The plan should identify potential emergency situations and describe the procedures on how to handle them. It should also list primary roles and responsibilities and provide emergency contact details. Please see Section 1.4 on organisational capacity and competency for more on roles and responsibilities. Roles and responsibilities should be established for the ESMS as a whole, but also for each management plan.]
[bookmark: _Toc194936728]Objectives
[Define the objectives of your Emergency Preparedness and Response Plan.] 
The EPP is intended to achieve the following objectives:
· Develop emergency response strategies to ensure a safe, secure and healthy working environment that protects employees, contractors, assets, communities and the environment.
· Establish a framework for hazard identification to define appropriate response procedures.
· Develop contingency measures to address potential emergencies.
· Outline a structured process for a timely and efficient response to manage emergency situations throughout all stages of the company or contractor’s operations.
· Assign clear responsibilities for managing emergency situations.
· Ensure employees are equipped with the necessary skills and training to respond effectively during emergencies. 
· [Add any additional objectives relevant to your operations.]
[bookmark: _Toc194936729]Roles and Responsibilities
[Describe the roles and key responsibilities in implementing and operationalising the EPP. Consider the following tasks:
· Distributing the EPP to all relevant parties involved in its implementation, including contractors.
· Identifying potential hazards associated with project operations, assessing risks and documenting control measures.
· Planning and coordinating emergency response drills in collaboration with the E&S Manager, and monitoring their effectiveness. 
· Coordinating training requirements for emergency response management.
· Leading investigations into reported accidents or incidents.
· Receiving all notifications of incidents and accidents and ensuring proper response protocols are followed, including reporting and reviewing outcomes.
· Raising the alarm during emergency situations and contacting or communicating with emergency service providers as needed.
· Issuing the “all clear” when authorised to do so by the emergency services, if appropriate.
· Conducting a sweep of the designated area to ensure all persons have been evacuated.
· Confirming the completion of evacuation activities.
· Notifying relevant parties of incident/accident reports and emergency response drill outcomes.
· Undergoing first-aid training to be prepared in case of an emergency or incident, and ensuring the provision and documentation of first-aid treatment where necessary.
· Planning and coordinating emergency response drills with clients, where applicable.
· Developing and conducting emergency response training.
· Leading reviews of investigated accidents/incidents and making necessary adjustments to the EPP.
· [Add any other relevant tasks for your operations]
Project companies must ensure that contractors take responsibility for following the procedures and requirements set out in the construction and operations sections of the EPP. As such, the project company must ensure that contractors have sight of, acknowledge and agree to your E&S Policy and compliance framework and the associated management plans.
To ensure clarity regarding roles and responsibilities within the Emergency Preparedness and Response Plan, a RACI matrix approach should be adopted (see Resource 7 for an example). This matrix outlines the participation, tasks and responsibilities of each role during emergency preparedness and response. RACI stands for:
· Responsible (R): The individual(s) who perform the task or action related to emergency response.
· Accountable (A): The individual(s) who is ultimately answerable for the correct and thorough completion of the task, including decision-making.
· Consulted (C): The individual(s) whose input and advice is sought to ensure informed decision-making during emergencies.
· Informed (I): The individual(s) who is kept updated on the progress of tasks, typically once the task or deliverable is completed.]
Resource 7: Example of a RACI Matrix
	ACTIVITY
	SENIOR MANAGEMENT
	EHS MANAGER/E&S TEAM
	PROJECT MANAGER
	STAFF
	EMERGENCY RESPONSE TEAM (ERT)
	REGULATORY AUTHORITIES

	Develop the EPRP
	A
	R
	C
	I
	C
	C

	Identify emergency risks & scenarios
	C
	A
	R
	I
	C
	I

	Establish Emergency Response Team (ERT)
	A
	R
	C
	I
	R
	I

	Develop response procedures & protocols
	C
	A
	R
	I
	C
	C

	Conduct emergency drills & training
	I
	A
	R
	R
	R
	I

	[Add rows as appropriate]
	
	
	
	
	
	




[bookmark: _Toc194936730][bookmark: _Toc194322420]Emergency Preparedness and Response Approach  
Hazard Identification and Risk Assessment
[Develop a baseline risk assessment tailored to the specific nature of the project area. The identified risks should be categorised according to the different phases of the project cycle, including installation, construction, operation and decommissioning/closure phases. Refer to the ESMS toolkit, which identifies potential risks that are likely to arise in the projects undertaken by the project company and/or contractor. 
Identify the key risks and threats and define the management plans provided, including by the EPC contractor, using the table in Resource 8 below.]
Resource 8: Risk and threat identification
	RISK AND THREAT IDENTIFICATION

	POTENTIAL HAZARD
	LIKELIHOOD
(Low, Medium or High)
	CONSEQUENCES (Major, Moderate or Minor)
	RISK CLASSIFICATION (High, Moderate or Low)
	LIKELY OCCURRENCE OF HAZARD
	CONTROL MEASURES


	Landslides/ mud slides 
	[Add assessment]
	[Add assessment]
	[Add assessment]
	[Add assessment]
	[Add measure]

	Fire
	
	
	
	
	

	Electric shock	
	
	
	
	
	

	Medical emergency
	
	
	
	
	

	Structural collapse
	
	
	
	
	

	Hazardous spill
	
	
	
	
	

	[Add rows as appropriate]
	
	
	
	
	



Potential Emergency Scenarios
[Describe the emergencies that could arise during the project lifecycle, each requiring different response measures. All employees, including contractors and sub-contractors, must be aware of the different types of emergencies that could impact the company. Resource 9 provides an example of different emergency scenarios that you can adapt as appropriate.]
Resource 9: Sample emergency scenarios and preparedness
	EMERGENCY SCENARIOS AND PREPAREDNESS

	EMERGENCY SCENARIO
	RISKS
	PREPAREDNESS MEASURES

	Fire
	Fire can occur due to a variety of causes, including electrical faults, improper storage of flammable materials and hot work. 
Fires pose significant risks, including severe damage to property, infrastructure, and, most importantly, the potential loss of life.
	· Compliance with all relevant fire codes and regulations regarding electrical safety, flammable material storage and fire protection systems.
· Regular maintenance and inspections of fire protection systems (e.g., sprinklers, alarms, fire doors).
· Ensuring hot work permits are in place for activities with a high fire risk, such as welding.
· Carrying out regular fire drills. 
· Ensuring the site has appropriate firefighting equipment.
· Having reliable communication systems to alert personnel to a fire, coordinate evacuation efforts and call for help from external responders.
· Training for all employees on basic fire safety training, including fire extinguisher use and evacuation procedures.

	Explosion
	Explosions can result from a variety of causes, including gas leaks, improper storage of flammable substances and equipment failure, and have the potential to cause serious injury or death.
	· Develop and adhere to safe blasting procedures.
· Ensure proper ventilation during and after blasting to remove hazardous fumes and prevent gas buildup that could ignite and cause an explosion. 
· Store flammable materials, such as fuels and lubricants, safely and securely away from blasting areas and electrical equipment. 

	Electrical hazard
	Exposure to live wires, electrical equipment faults or poor insulation can lead to shocks, electrocution and fires.
	· Develop and implement safe work procedures for all activities involving electricity. 
· Implement lockout/tagout procedures to prevent accidental energisation during equipment maintenance.
· Employ proper grounding techniques.
· Use appropriate PPE, such as insulated gloves and arc flash suits.

	Medical emergencies
	The potential for medical emergencies, such as heart attacks, strokes, or severe injuries on-site, that require immediate intervention to prevent loss of life.
	· Include detailed information on how to deal with medical emergencies in the Occupational Health and Safety Management Plan.
· Develop and implement programmes to monitor employees’ health and fitness for physically demanding tasks.
· Minimise potential causes of medical emergencies through proper ventilation, dust control and managing exposure to harmful substances.
· Implement protocols to prevent heatstroke.
· Ensure designated first-aid stations and medical personnel (onsite or on-call).
· Provide regular first-aid and CPR training for all employees, with emphasis on project-specific situations. 
· Train designated first aiders on advanced first-aid techniques, such as using automated external defibrillators (AEDs)
· Ensure all first-aid kits are properly stocked and regularly inspected. 
· Maintain a reserve of essential medical supplies, including oxygen tanks, medication and splints for fractures.

	Pandemic and contagious disease outbreak
	Widespread disease transmission, such as COVID-19 or flu outbreaks, which may cause illness, workforce shortages or require quarantine measures.
	· Implement a comprehensive health monitoring system to identify symptoms early and prevent spread.
· Ensure availability of PPE, such as masks, gloves and sanitisers across all work sites.
· Establish handwashing and sanitation stations.
· Promote and enforce hygiene practices, including frequent handwashing and use of disinfectants.
· Develop procedures for immediate isolation and quarantine of symptomatic personnel and close contacts.
· Collaborate with local health authorities to implement mass testing and vaccination strategies, if applicable.
· Facilitate remote work options for non-essential employees to limit workforce exposure.
· Provide regular health and safety training on infectious diseases and prevention measures.
· Maintain stockpiles of essential medical supplies, including oxygen, ventilators and medication for treating infections.
· Implement temperature screening and other monitoring measures at entry points.
· Ensure flexible sick leave policies to allow infected employees to recover without pressure to work.
· Establish communication channels to inform employees and stakeholders about developments and health protocols.

	Fuel or chemical Spill
	Spills involving hazardous materials such as fuel or chemicals pose risks of fire, contamination and exposure to harmful substances.
	· Implement emergency spill procedures.
· Ensure that adequate standards on design, inspections, leak-detection systems, regular maintenance, and spill prevention and response are implemented. 
· Ensure spill kits are readily available in all vehicles and near areas where petroleum and hazardous products are used, stored, or where there is a risk of leakage or spillage.
· Check the contents of the spill kits regularly and refill when equipment has been used as soon as possible.

	Traffic accident
	Accidents involving vehicles on-site or during transportation of goods or personnel can cause injuries and disrupt operations.
	· Implement the company’s Traffic and Transport Safety Management Plan.
· Maintain all project vehicles through regular inspections and maintenance.
· Provide comprehensive driver training for all personnel operating vehicles at the project site, including safe driving practices and defensive driving techniques.
· Implement fatigue management strategies to minimise the risk of accidents caused by driver fatigue.

	Natural disaster
	Natural events such as floods, earthquakes and severe storms can disrupt operations, endanger lives and cause physical damage to infrastructure.
	· Identify the natural disasters most likely to impact the project. 
· Maintain a stockpile of essential supplies, including food, water, first-aid kits, emergency shelters and fuel for backup power.
· Verify and test the reliability of communication systems, such as radios and satellite phones.
· Provide regular training and conduct drills.
· Establish partnerships with local emergency response agencies to ensure coordinated efforts during a disaster.
· Monitor weather forecasts and early-warning systems.



[bookmark: _Toc194936731]Emergency Communications and Coordination Plan
[Describe the communication procedures in the event of an emergency within your Emergency Communications and Coordination Plan. Ensure that an emergency contact list is displayed in key areas, easily accessible and visible to employees and contractors. The list should be accompanied by a bold sign that reads "EMERGENCY CONTACT LIST" in red.]
Resource 10: Example of a communication plan
	EMERGENCY COMMUNICATION PLAN

	THREAT LEVEL
	DEFINITION
	COMMUNICATION AND ACTION REQUIRED

	Immediate threat
	Any emergency situation where there is an immediate threat to communities, personnel or the environment.
	[Add details, including roles and responsibilities]

	Developing emergency
	Where an emergency is not imminent but could occur if no action is taken.
	[Add details, including roles and responsibilities]

	Direct threat
	A significant risk of substantial harm to the health or safety of staff and surrounding communities.	
	[Add details, including roles and responsibilities]



[bookmark: _Toc194936732]Evacuation Procedures
[Describe your evacuation procedures and the process for ensuring that all employees are aware of the possible escape routes and assembly points prior to any emergency situation.]
Evacuation Routes
[Describe the evacuation routes identified for different sites and the process for informing all site workers about the routes prior to the commencement of work. The following steps must be taken to ensure the development of an effective evacuation route:
· Identify emergency exits and specific evacuation routes based on the site plans provided.
· Conduct a walk-through with the site manager and staff to familiarise people with the site.
· Ensure the routes are wide enough to accommodate the number of personnel evacuating.
· Keep the routes unobstructed and clear of debris at all times.
· Ensure the routes do not expose evacuating personnel to additional hazards.]
Training on Emergency Drills 
[Describe the plan for emergency drills based on the specific emergencies identified above. Emergency drills should ideally be conducted at least annually to test the efficiency of the procedures and provide employees with an opportunity to practice these procedures in a simulated yet safe environment.] 
Resource 11: Example of an emergency evacuation procedure
	EMERGENCY EVACUATION PROCEDURE

	EVACUATION REQUIREMENT
	PROCEDURE
	RESPONSIBILITY

	Emergency alarms
	· In the event of an emergency requiring a site evacuation (e.g. fire or explosion), the emergency alarm system must be activated. This system will be a loud, continuous ringing of an alarm siren across the construction and operational site. 
· On hearing the alarm, all employees, visitors and contractors must make their way immediately to a predefined assembly point away from the construction and operation site. 
	First person to observe the emergency must sound the alarm, or [insert the responsible role].

	Evacuation routes
	· Signage will indicate evacuation routes leading to a designated safe assembly point. The areas will be kept clear for safe and easy access. This will include a main emergency exit and a backup emergency exit gate. 
· Reflective signs will be placed in prominent places around the site to indicate the location of the assembly point. 
	[Insert]

	Assembly points
	· The size of the assembly point will be based on the maximum number of persons likely to be present in the area each day. 
· When the alarm is sounded, all employees, contractors and visitors must move to the designated assembly area. 
· An Emergency Response Team (ERT) coordinator will be designated in advance by the HSE Manager who will be responsible for making sure all staff are safely evacuated. 
	[Insert]

	Assembly point instructions 
	· Instructions will be clearly posted in the designated assembly.
· The first arriving person or [insert the responsible role] at the assembly point will take the function of Assembly Point Leader until the ERT arrives. Their role will be to:
· Identify and assist individuals with disabilities, injuries and/or special needs who may require additional support during the evacuation process. This may involve providing medical assistance, mobility aids or communication assistance as needed. 
· Give updates and instructions to evacuees regarding the nature of the emergency, evacuation procedures and any further actions to be taken. Clear communication helps keep evacuees informed and reassured during the evacuation process.
· First aiders will provide medical assistance to individuals who have sustained injuries during the emergency or have pre-existing medical conditions.
	[Insert]

	Personnel registration or head counting
	· All evacuated personnel will be counted to ensure that all individuals who evacuated the site or area are present at the assembly point.
· Attendance after an evacuation will be taken by visual recognition at the assembly point. 
· No one shall leave the assembly point until accounted for.
	[Insert]

	Returning to work
	After the headcount, the [Insert] will assess the evacuated area to ensure that it is safe to return. 
The [Insert] will notify evacuees if it is safe to re-enter the evacuated area. 
Employees/workers are not to re-enter project areas or facilities without approval from the [Insert].
	[Insert]



  Fire Action Plan 
[Adjust the Fire Action Plan provided below to suit your specific situation and develop plans for all relevant emergencies.]
The following emergency procedures must be implemented when fire (flame or smoke) occurrence is noted within the immediate vicinity of the project area:
· Notify the E&S Manager immediately. Alert personnel in the immediate vicinity of the fire, including designated evacuation personnel.
· Evacuate all individuals in the area where the fire is located, following the evacuation procedure (refer to the section below).
· Where possible, close all doors and windows of buildings and vehicles in the immediate vicinity of the fire.
· Attempt to contain the fire using a appropriate extinguisher, but ONLY by trained personnel.
· Assist those requiring help and administer first aid, but ONLY by trained personnel.
· For individuals trapped in areas with smoke, move below the smoke level and cover the nose and mouth.
· In the event of a transformer or substation fire, obtain approval and confirmation from the site electrician that plant and equipment have been de-energised before responding or entering the area. Isolation procedures, including deactivating the emergency generator, may be required.
· Many vessels and equipment contain oil (including transformers and electrical capacitors). Use water and foam to combat Class B fires (flammable liquids, such as oil). Immediate action to cool or protect from radiant heat is critical to prevent an explosion.
· Do not apply water or water-based suppression to Class E (electrical) fires until the equipment is de-energised.
· If necessary, contact external emergency services (refer to the Emergency Contact List).

Monitoring and Reporting
[Describe the process for reporting training, as well as incidents and accidents. Use the tables provided below in Resource 12 and Resource 13 as required.]
Resource 12: Incident/accident report form
	INCIDENT/ACCIDENT REPORT FORM
The report should include, but not be limited to, the following information:

	Name of injured person:
	

	ID number:
	

	Date of birth:
	

	Contact number of injured person:
	

	Occupation:
	

	Company:
	

	Insurance company:
	

	Supervisor’s name:
	

	Where injury occurred:
	

	Date/time of injury:
	

	Brief description of incident:
Include type of incident (e.g. fall from height, chemical spill, contact with electricity), nature of the injury (e.g. cut, muscular injury, burn) and location of injury (e.g. eye, arm, leg, torso).
	

	Treatment: 
(e.g. first aid, hospitalisation)
	

	Support provided by the company for the treatment and/or corrective measures:
	

	Corrective mitigation actions taken:
	

	Timeline for implementation of corrective actions to be taken:
	

	Attach photographs as supporting evidence, where relevant.
	



Resource 13: Training record form
	TRAINING RECORD FORM
The report should include, but not be limited to, the following information:

	Subject:
	

	Details:
	

	Date/time:
	

	Presented by:
	

	Organisation:
	

	Participants:
	

	#
	NAME
	COMPANY AND POSITION
	SIGNATURE

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	

	9
	
	
	

	10
	
	
	

	11
	
	
	

	12
	
	
	

	13
	
	
	

	14
	
	
	

	15
	
	
	

	10
	
	
	

	11
	
	
	

	12
	
	
	

	13
	
	
	

	14
	
	
	



[bookmark: _Toc194936733]Stakeholder Engagement Plan (SEP)
[bookmark: _Toc194936734]Overview
[Clearly state the purpose of the SEP within the framework of IFC PS 1.]
[bookmark: _Toc194936735]Objectives 
[Define the specific objectives of stakeholder engagement, such as ensuring informed decision-making, addressing concerns and fostering positive relationships.]
Objectives include:
· Ensure that affected communities are informed of the project, its potential environmental and social impacts, and proposed management measures. 
· Outline the requirements for disclosure, consultation and ongoing engagement with project stakeholders.
· Promote inclusive and informed decision-making in the development and management of the project.
· Ensure community views, concerns and suggestions are considered at all stages of the project and that they inform mitigation measures where possible.
· Enable conflict resolution for all stakeholders through an appropriate Grievance Redress Mechanism (GRM).
· Serve as a strategic tool to align the business’s goals with the long-term interests of its stakeholders and broader society.
· Establish a rigorous and transparent monitoring and reporting system to ensure the achievement of the SEP's objectives.
[bookmark: _Toc194936736]Applicable Standards
[List and describe the relevant national laws and regulations, as well as Good International Industry Practice (GIIP).]
[bookmark: _Toc194936737]Stakeholder Identification and Analysis
[Describe your stakeholders here. Identify and categorise the key stakeholders involved in the project. Based on your understanding of their interests, level of influence, and reasons for engagement, use methods such as consultations, analysis, and a desktop review to assess each stakeholder. Rank them by their influence and interest using a matrix diagram to map out their priorities and define strategies for managing their involvement. You may find Resource 14 useful as a template; feel free to modify or expand upon it as needed.]
Resource 14: Example of a partially completed form identifying key stakeholders
	KEY STAKEHOLDERS

	STAKEHOLDER GROUP
	LIST OF STAKEHOLDERS
	KEY CONTACT PERSON/PEOPLE
	STAKEHOLDER ENGAGEMENT FREQUENCY

	Internal stakeholders

	Employees
	Workforce
	
	Weekly

	
	Supervisors, CLO, E&S Manager
	
	

	Community
	Village leaders
	
	

	
	Vulnerable groups
	
	

	External stakeholders

	National Government
	Department of Water
	
	Quarterly or annually

	NGOs
	Conservation groups
	
	



[bookmark: _Toc194936738]Previous Engagement
[Include a summary of any previous engagement with stakeholders, where applicable. Consider using a table to list engagements. The summary of previous stakeholder engagement should include information on disclosure and consultations, providing the following details:
· The type of information disclosed and the forms in which it was shared (e.g. oral, brochure, reports, posters, radio, etc.), along with the methods used for dissemination. 
· The locations and dates of any meetings held to date.
· The individuals, groups, and/or organisations that have been consulted.
· A summary of the key issues discussed, and the concerns raised by stakeholders.
· The company’s response to the issues raised, including any commitments made or follow-up actions planned. 
· The process used t document these activities and report back to stakeholders, in line with IFC guidance.]
[bookmark: _Toc194936739]Stakeholder Engagement Framework
[Describe the planned stakeholder activities and the tools, resources and responsibilities for implementing them. Include the methods of engagement and the proposed frequency. Use the table in Resource 15, as required.]
Resource 15: Example of a stakeholder engagement framework
	STAKEHOLDER ENGAGEMENT FRAMEWORK

	STAKEHOLDER GROUP
	METHOD OF ENGAGEMENT
[For each method of engagement, provide brief details such as the location, other stakeholders involved (e.g., facilitators), the lead responsible, and the purpose of the activity.]
	FREQUENCY

	[Affected communities
	· Focus group meetings
· Public meetings
	[Monthly/quarterly/ biannually]

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



[bookmark: _Toc194936740]Information Disclosure and Dissemination
[Define your information disclosure and dissemination processes here. Good practice for information disclosure and dissemination involves taking steps to increase transparency and accountability, thereby enhancing understanding of your project and fostering public trust. Use the table in Resource 16, as required.]
Resource 16: Example of information disclosure and dissemination methods
	INFORMATION DISCLOSURE AND DISSEMINATION

	[bookmark: _Hlk181693651]METHOD
	DESCRIPTION

	Social media updates
	[Describe]

	Stakeholder notification letters
	

	Site notice boards / information centre
	 

	Company website
	

	Mass media (e.g., radio, TV)
	

	Dedicated phone or toll-free line
	

	Emailed notices and newsletters
	



[bookmark: _Toc194936741]Stakeholder Consultation
[Define your consultation process here, including timelines, roles and responsibilities and means of communication. Remember to document the process. Use the stakeholder participation log in Resource 17 below as required.]
Resource 17: Example of a stakeholder participation log
	STAKEHOLDER PARTICIPATION LOG

	Date:
	Location:

	Agenda:
	Presenters:

	Topics or key issues raised:
	Agreements made on key issues:

	NAME
	POSITION
	CONTACT DETAILS
	CONDITION

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



[bookmark: _Toc194936742]Project-Specific Grievance Redress Mechanism for Affected Communities
[Add your project-specific Grievance Redress Mechanism here. The mechanism should include contact details and the methods for raising grievances anonymously, as well as the processes for addressing and resolving them. It should seek to resolve concerns promptly using an understandable and transparent consultative process that is culturally appropriate and readily accessible. The process should be at no cost and without retribution to the party that originated the issue or concern. Follow steps 1 to 6 in the toolkit.]
Resource 18: Grievance Redress Mechanism record form 
	GRIEVANCE INCIDENT RECORD FORM

	Name of personnel lodging grievance (if applicable): 
	

	Date of grievance submitted: 
	

	Location (region/country):
	

	Grievance form completed by: 
	

	Contact details (if applicable):
	

	Date of grievance: 
	

	Nature of grievance: 



	Actions undertaken by any senior and junior members of the team to date. Please provide full details: 



	Follow-up actions and associated timelines:



	Recommendations for support from external consultants/groups/associations:





[bookmark: _Toc194936743]Violence and Harassment Management
[Describe how the GRM accommodates grievances of violence and harassment within the workplace, including physical assault, emotional abuse, threatening behaviour, vandalism, sabotage, theft, arson, threats of murder and other forms of intimidation. Ensure that details on the support provided, confidentiality measures and training on prevention are included.]
[bookmark: _Toc194936744]Gender-Based Violence and Harassment (GBVH) Integration
[Describe the actions to establish the strong relationships with employees, subcontractors, suppliers and other stakeholders needed to help both prevent and address GBVH. This includes integrating GBVH risk prevention into the risk management system, conducting gender risk assessments, and ensuring the senior management’s commitment to fostering a safe and inclusive workplace.]
To help prevent GBVH, undertake following actions:
· Foster a culture of awareness and accountability by rewarding proactive efforts. 
· Assign GBVH oversight roles to senior management, and track progress through regular reporting and board-level reviews. 
· Ensure communication of GBVH policies is culturally appropriate and that training is tailored to workforce needs.  
· Form partnerships with expert organisations to enhance the effectiveness of the prevention measures.
· Ensure the GRM is confidential, accessible and managed by trained personnel who understand GBVH risks and survivor-centred approaches. 
[bookmark: _Toc194936745]Training
[Outline the training requirements for the person responsible for the GRM and all staff regarding the availability and accessibility of the GRM. The training for personnel involved in receiving, investigating, deliberating and reporting a grievance should cover the following subject areas:
· Gender equality, gender sensitivity and a gender-responsive approach.
· Safeguarding measures and conflict resolution.
· Awareness of respectful methods for understanding cultural customs and traditions.
· Impartial investigation skills.
· Awareness of SEAH (Sexual Exploitation, Abuse, and Harassment) risks, covering: 
· Sexual exploitation or abuse
· Physical, emotional or psychological abuse
· Exchanging money, employment, goods or services for sexual activity
· Engaging in any sexual relationships with beneficiaries of assistance or with sex workers.]

[bookmark: _Toc194936746]Monitoring and Review
[Insert your Monitoring Plan here. Make use of Resource 19 on the next page as required, adjusting it according to your project conditions, scale and respective impacts.]
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Resource 19: Example of a monitoring plan template
	MONITORING PLAN

	POTENTIAL DIRECT IMPACTS
	STAGE / TIMING
	PROPOSED MITIGATION MEASURES
	PARAMETER TO BE MONITORED
	MEASUREMENT UNIT
	RANGE/ TARGET LEVEL
	SOURCE OF DATA
	MONITORING FREQUENCY
	CORRECTIVE ACTION*
	REPORTING FREQUENCY
	LOCATION WHERE RECORDED
	QUALITY ASSURANCE AND/OR SUPPORTING DOCUMENT
	PERSON RESPONSIBILE

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


* Corrective action refers to the action required if the monitored parameter is not within the target range.
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[bookmark: _Toc194936748]2	Labour and Working Conditions, and the Occupational Health and Safety 



[bookmark: _Toc194936749]Objectives
[Outline the objectives of the labour and OHS management plan.] 
Objectives include:
· Promote the fair treatment, non-discrimination and equal opportunity of all workers.
· Establish, maintain and improve the worker-management relationship.
· Promote compliance with national employment and labour laws.
· Ensure the protection of workers, including vulnerable groups such as children, migrant workers, workers employed by third parties, and those within the client’s supply chain
· Promote safe and healthy working conditions and the health of workers.
· Avoid the use of forced labour.
· Define roles and responsibilities associated with H&S activities.

[bookmark: _Toc194936750]Scope
[Describe the scope of the plan, including the groups of people it applies to, activities and processes.] 
The plan applies to:
· Workers directly employed by the company
· Workers employed through third parties to perform work related to the project (i.e., contracted workers)
· Workers employed by the company’s primary suppliers (i.e., supply chain workers).

[bookmark: _Toc194936751]Legal Framework 
[Outline directly applicable national labour and OHS laws and regulations, as well as international standards and regulations.]

[bookmark: _Toc194936752]Working Conditions and Management of Worker Relationships
[Describe here your human resourcing policies and procedures, specifying working conditions aligned with host country national laws and regulations and international best practice standards. Specify plans and procedures for professional development and the company’s commitments to their own terms and conditions of employment. These should cover, among other things: employee benefits; mentoring; freedom of association; equality of treatment; minimum age of employment; the prohibition of child and forced labour; sexual exploitation, abuse and harassment; access to the Grievance Redress Mechanism; retrenchment; and equal opportunities.
A sample social risk checklist is provided below to ensure key considerations for social risks relating to the workforce are incorporated into your company’s labour policies and procedures. Use and adapt this checklist as required when drafting the ESMS.]

Resource 20: Example of a social risk checklist
	SOCIAL RISK CHECKLIST

	ISSUE
	QUESTIONS TO IDENTIFY RELEVANCE OF ISSUE TO BUSINESS VIABILITY
	RATING
(Satisfactory / Unsatisfactory / Not applicable)
	ACTION REQUIRED

	Low wages
	Are wages at or above the level of the minimum wage? 
Are wages likely to fall below the level required to meet basic needs?
Is the daily wage above the internationally recognised poverty line, which was $2.15 per person in 2022 (refer to World Bank data for latest updates)
	
	

	HR policy
	Is an effective HR policy in place that covers working hours, extra time, leave days, sick leave and parental leave?
	
	

	Grievance process 
	Is an effective Grievance Redress Mechanism in place for the labour workforce?
	
	

	Child labour
	Are children under the age of 18 employed? If yes, does their employment comply with the IFC’s minimum age guidance, and how is the safety and security of young workers guaranteed? How does the company verify the age of its workforce, including EPC staff? 
	
	

	Discrimination
	Does the project developer/contractor commit to non-discrimination based on gender, race, ethnicity, sexual orientation, disability, political opinion, religion, social origin or other characteristic that might make an individual vulnerable to discrimination?
	
	

	Forced labour
	Are any workers providing labour under the threat of force or penalty. For example, does the employer hold workers’ identity documents? 
	
	

	Retrenchment
	Does the project developer/contractor provide transparency on actions that trigger retrenchment?
	
	

	Access to facilities or services
	Are adequate site facilities provided (e.g., housing, access to food and water, sanitary facilities, access to shade during breaks)?
	
	

	Non-local workforce
	Will the project developer (or contractors) import a non-local workforce requiring accommodation and access to facilities for longer than three months?
Have awareness-raising activities for this workforce been conducted?
Has training of the Grievance Redress Mechanism (confidential and public) been provided to the labour workforce?
	
	



[bookmark: _Toc194936753]Occupational Health and Safety (OHS)
[Establish an OHS Policy and Plan covering hazard risk and impact identification, personal protective gear (PPE), training, handling of hazardous materials and/or electric equipment. Include security personnel and third-party service providers in this plan. Add your plan here or above in conjunction with your Emergency Response Plan. 
For roles and responsibilities, please see Section 1.4 in the toolkit on organisational capacity and competency. Roles and responsibilities should be established for the ESMS as a whole, but also for each management plan.
A sample health and safety checklist is provided in Resource 21 to help you ensure key health and safety requirements are integrated into the monitoring of equipment and operationalising the OHS Plan as effectively as possible.
An incident/accident report form and training record form are provided in Section 1.6 above to be used as required. Similarly, a grievance redress mechanism record form is provided in Section 1.7.9.]
Resource 21: Example of a health and safety checklist
	HEALTH AND SAFETY CHECKLIST

	ISSUE
	QUESTIONS TO IDENTIFY RELEVANCE OF ISSUE TO BUSINESS VIABILITY
	RATING
(Satisfactory / Unsatisfactory / Not applicable)
	ACTION REQUIRED

	Consultation with workers
	Are occupational health and safety considerations included in workforce consultations?
	
	

	Inspections
	Are there regular and effective health and safety inspections and compliance checks?
	
	

	Communities
	Are there any health and safety risks to local community associated with project?
	
	

	Training programmes
	Is general and specific safety training provided to all onsite staff?
	
	

	Lifting of loads
	Are mechanical lifting aids provided where necessary?
	
	

	Accident reporting and investigation
	How are accidents reported? Are investigations carried out?
	
	

	Maintenance schemes
	Is there a programme of preventative maintenance? Is calibration of equipment included in maintenance plans?
	
	

	Machinery safety: guards and electrical
	Are machinery guards fitted? Is the workplace tidy? Is lighting adequate?
	
	

	Electrical safety, overhead lines
	Are electricians trained? Is a standard applied for all electrical installations?
	
	

	Fire and explosion 
	Are fire and explosion hazards such as dust, LPG and other fuels, and solvents present? Is there an alarm system? Is fire-fighting equipment provided (with adequate water supply and extinguishers)? Where will contaminated fire water drain to?
	
	

	Transport of people and materials
	Are the driver’s licenses of personnel contracted to drive as part of their role checked? 
	
	

	Toxic dusts, fumes
	Are workers exposed to hazardous chemicals or materials (e.g., solvents, dusts, asbestos)?
	
	

	Personal protective equipment (PPE) provision
	Is PPE provided appropriate for protection/ventilation/filtration during project activities or work environment?
	
	

	First aid provision
	Is first equipment provided? Are there trained first aid personnel?
	
	

	Emergency plans and drills
	Are fire/safety drills carried out? Are there emergency plans for on- and off-site incidents?
	
	


 
[bookmark: _Toc194936754]OHS Policy and Plan
[Outline the company’s OHS policy and describe its OHS plan, including objectives, roles and responsibilities. Define measures for compliance with national regulations, IFC Performance Standard 2 and the World Bank Environmental, Health and Safety (EHS) Guidelines.]
[bookmark: _Toc194936755]Hazard, Risk and Impact Identification
[Identify and list potential workplace hazards, such as:
· Heavy, moving and rotating machinery
· Electrical equipment and installations
· Traffic and vehicle movements
· Falling objects and working at heights
· Exposure to hazardous chemicals
· Welding, hot work, and fire risks
· Loud noise and eye hazards
· Remote working conditions.
Define preventive and protective measures, including modification, substitution or elimination of hazardous conditions or substances (hierarchy of controls) in standard operating procedures. The hierarchy of controls approach involves:
· Elimination - physically remove the hazard
· Substitution - replace the hazard
· Engineering controls – isolate people from the hazard
· Administrative controls - change the way people work
· PPE - protect the workers with appropriate equipment.]
[bookmark: _Toc194936756]OHS Training
[Describe the mandatory training provided to all workers and security personnel, covering:
· Emergency preparedness and response
· First aid and firefighting
· Safe equipment handling and maintenance
· Fall prevention and working at heights
· Handling and storage of hazardous materials
· HIV/AIDS and other STI awareness.
Describe site-specific toolbox training sessions and refresher courses.]
[bookmark: _Toc194936757]Incident Reporting and Documentation
[Establish protocols for reporting occupational accidents, diseases, and near misses and define documentation and investigation procedures for incidents. Resource 12 in Section 1.6 provides an example format for incident reporting and Resource 22 at the bottom of Section 2 provides an example of a monthly safety report template.]
[bookmark: _Toc194936758]Emergency Preparedness and Response
[With reference to the EPP (see Section 1.6), describe the following:
· Emergency response procedures, including evacuation plans.
· The roles and responsibilities of the Health and Safety Committee.
· Communication plans to ensure emergency awareness among workers.]
[bookmark: _Toc194936759]Protecting the Occupational Health and Safety of Workers Engaged by Third Parties and in the Supply Chain
[Describe the efforts taken to ensure third parties engaged in the project are reputable and legitimate enterprises with an appropriate ESMS and OHS plan. Describe the procedures you have put in place for managing and monitoring the performance of such third-party contractors and employers, including:
· Legal warranties and obligations to be included in EPC contractual agreements.
· Traceability or mapping of materials and assessing labour risk to ensure human rights are maintained throughout the supply chain.
· Supply chain due diligence questionnaire (covering public-facing policies, ethical sourcing codes of conduct, specific references or commitments to human rights and bill of rights, prohibition of forced and child labour, etc.) and audit practices (desk-based reviews, phone interviews, in-person interviews, on-site audits, etc.).
· Procurement due diligence, including the evaluation aspects to consider and supporting documentation required.]
[bookmark: _Toc194936760]Labour Policy
[Describe the measures taken to ensure compliance with national labour laws and international labour standards, including the development and implementation of a Human Resources Policy, Employment Plan, Employee Handbook, and/or Labour Policy. 
Outline the company’s commitment to upholding fair labour practices, including adherence to minimum age requirements, voluntary employment and non-discriminatory hiring practices. Outline how the company ensures fair wages, reasonable working hours and safe working conditions for all employees, including sub-contractors and suppliers. Describe the mechanisms in place for preventing workplace harassment, intimidation and exploitation, as well as the processes for addressing grievances through a transparent and accessible Grievance Redress Mechanism.]
[bookmark: _Toc194936761]Sexual Exploitation, Abuse and Harassment
[Describe how your company assesses, prevents and responds to SEAH risks within a project. Outline the SEAH risk assessment process within the ESIA, including cultural and regulatory considerations, and explain how findings inform project implementation. Detail staff training, awareness-raising efforts, and confidential grievance reporting mechanisms. 
Highlight the integration of SEAH prevention measures into policies like the Code of Conduct and PSEAH Policy, ensuring alignment with your Safeguarding Policy. Describe how SEAH prevention is embedded in the organisational culture through safe recruitment, awareness campaigns, and strategies to address gender inequality.]
[bookmark: _Toc194936762]Code of Conduct
[Establish a Code of Conduct that outlines obligations for all project workers, including subcontractors, to address key workplace issues. At a minimum, it should cover compliance with all applicable laws, regulations, and health and safety requirements. It must mandate the use of prescribed personal protective equipment (PPE), emphasise accident prevention and establish a duty to report unsafe conditions or environmental hazards. Additional provisions should be included to address sector-specific risks, project location concerns and other relevant factors.]

The [insert project developer/contractor company name here] Code of Conduct commits the company, as the employer, and its employees to uphold the following principles:
· Compliance with applicable national laws, rules and regulations of the host country jurisdiction, as well as international best practice standards.
· Compliance with applicable health and safety requirements, including wearing prescribed personal protective equipment (PPE), preventing avoidable accidents and a duty to report conditions or practices that pose a safety hazard or threaten the environment.
· Compliance with the prohibited use of illegal substances.
· Acting with professional integrity and behaviour.
· Acting and behaving with a sense of ethics and honesty.
· Supporting the provision of a healthy, safe and secure working environment for all employees to deliver on their work, understanding that all employees contribute towards working conditions.
· Providing fair and equal treatment to all colleagues (full-time or contracted in a non-discriminatory manner.
· Avoiding the use of language or behaviour, in particular towards women or children, that is inappropriate, harassing, abusive, sexually provocative, demeaning or culturally inappropriate.
· Avoiding the prohibited exchanges of money, employment, goods or services for sex, including sexual favours or other forms of humiliating, degrading or exploitative behaviour.
· Compliance with prohibitions against abuse, defilement or otherwise unacceptable behaviour with children, limiting interactions with children and ensuring their safety in all project and company activities.
· Workers are provided with sufficient and clean sanitation facilities.
· Avoiding conflicts of interest by ensuring that no benefits, contracts, employment opportunities or preferential treatment are given to individuals with whom there is a financial, familial or personal connection.
· Avoiding theft, careless use of resources, and reckless behaviour, such as arriving at the construction site under the influence or engaging in actions that compromise safety or efficiency.
· Being aware of the company’s Grievance Redress Mechanism for all employees and project workers, including how to submit a grievance confidentially.
· Having a duty to report violations of this Code of Conduct.
· Not retaliating against or punishing workers who report violations of the Code.

[bookmark: _Toc194936763]Retrenchment Management
[To minimise negative impacts, first explore alternatives before implementing retrenchment and develop a Retrenchment Plan if job losses are unavoidable. The plan must be non-discriminatory, comply with legal and contractual obligations, and involve consultations with workers, unions, and relevant authorities.]
[bookmark: _Toc194936764]Supply Chain Compliance Policy and Plan 
[Establish a Supply Chain Compliance Policy and Supply Chain Compliance Plan and ensure adherence to legal obligations. They must apply to all subsidiaries and their supply chains, clearly defining roles and accountability for supply chain risk management, including senior management and the Board. 
They should also reference relevant regulations, standards, and guidelines to ensure compliance with ethical and legal requirements.]
  Supply Chain Compliance Policy
[The Supply Chain Compliance Policy should clearly outline commitments to ethical labour practices and human rights standards. The policy should prohibit forced labour, child labour and all forms of exploitation while ensuring fair treatment, living wages and safe working conditions. It must align with international frameworks such as the UN Guiding Principles on Business and Human Rights, the ILO’s Declaration on Fundamental Principles and Rights at Work, and UN Global Compact.]
  Supply Chain Compliance Plan
[The Supply Chain Compliance Plan should define a structured approach to supply chain risk management. Key actions include:
· Supply chain mapping and risk assessment - Identify high-risk suppliers and assess risks based on industry, geography and prior compliance records. 
· Legal and contractual measures - Include clauses in supplier contracts prohibiting forced and child labour and establish monitoring mechanisms to enforce compliance.
· Monitoring and due diligence - Include implementing regular audits (desk-based reviews, site visits, interviews etc.) to verify compliance. Use publicly available databases to track human rights violations in supply chains.
· Grievance mechanism and accountability - Establish a confidential Grievance Redress Mechanism accessible to all supply chain workers to help ensure suppliers report any risks or incidents of forced and child labour promptly.
· Training and capacity building.]

[bookmark: _Toc194936765]Roles and Responsibilities
[Describe the roles and key responsibilities in implementing and operationalising the management plans and training obligations.]

[bookmark: _Toc194936766]Other
[The above sub-sections may not be sufficient to comprehensively cover all aspects of your labour and working and occupational health and safety processes. As such, please add further sub-sections as required.]



Resource 22: Monthly safety report template
	MONTHLY SAFETY REPORT

	No.
	Project safety KPIs
	Code
	Current month
	Current year
	Cumulative

	1
	Fatal incidents
	F Inc
	
	
	

	2
	Lost time injuries
	LTI
	
	
	

	3
	Medical treatment injuries 
	MTI
	
	
	

	4
	First aid incident
	FAI
	
	
	

	5
	Restricted workday cases
	RWC
	
	
	

	6
	Vehicle accident / incident
	VA / VI
	
	
	

	7
	Fire
	F
	
	
	

	8
	Incident (others)
	Inc.
	
	
	

	9
	Near miss
	NM
	
	
	

	10
	HSE violations
	HSEV
	
	
	

	11
	Monthly EHS meeting
	HSEM
	
	
	

	12
	HSE audits
	HSEA
	
	
	

	Calculations
	Number of events conducted
	Total man-hours utilised
	Cumulative no. events conducted
	Cumulative man-hours utilised

	
	
	
	
	

	13
	HSE induction/orientation programme
	
	
	
	

	14
	Toolbox meeting
	
	
	
	

	15
	HSE training
	
	
	
	

	16
	Total man-hours utilised for HSE awareness training (hrs)
	
	
	
	

	Notes

	Lost time injuries (LTI): Refers to an injury/illness that results in a medical practitioner signing the injured/sick person off work as fully unfit for any work-related duties. To be an LTI, the injured/sick person must miss one (or more) full shift from work as a result of the injury or illness.
Restricted workday case (RWC): Refers to when an injured person is unable to conduct his/her job and is given alternative duties, or when the person can only function for part of the full working day.
Medical treatment injuries (MTI): Refers to a work-related injury/illness that is not an LTI, but where the injured person required medical treatment by a medical practitioner but does not lead to time off work beyond the day of the incident.
Total man hours utilised = Number of events x number of attendees x duration period of an event conducted

	HSE Manager:
	
	Contractor HSE Manager:
	

	Signature:
	
	Signature:
	







[bookmark: _Toc182400797][bookmark: _Toc182401467][bookmark: _Toc182402416]
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[bookmark: _Toc194936768]3	Resource Efficiency and Pollution Prevention



[bookmark: _Toc194936769]Resource Efficiency: Greenhouse Gases and Water Consumption
[Describe your company’s Resource Efficiency Plan, making sure it covers, as a minimum, the management and monitoring measures for energy, emissions, noise and water conservation.]
[bookmark: _Toc194936770]Objectives
[Outline the objectives of the management plan.]
[bookmark: _Toc194936771]Scope 
[Describe the scope of the plan, including ambient conditions, the people it applies to and geographical coverage.]
[bookmark: _Toc194936772]Applicable Laws, Regulations and Standards 
[Outline directly applicable national laws and regulations, as well as international standards and GIIP.]

[bookmark: _Toc194936773]Pollution Prevention: Waste, Hazardous Materials and Pesticide Use and Management Plan
[Establish a Waste Management Plan and include it here. Provide details on the waste storage, agreements with manufacturers or distributors regarding Extended Producer Responsibility (EPR) programmes, and the waste handling procedures for each waste stream. A waste disposal template is provided in Resource 23.]
Resource 23: Waste disposal management template
	WASTE DISPOSAL MANAGEMENT

	ACTIVITY
	WASTE TYPE
	WASTE CLASSIFICATION
	DISPOSAL METHOD
	RECOVERY PLUS REUSE, RECYCLING OR RESPONSIBLE DISPOSAL TARGET
	RESPONSIBILITY

	Operation
	Broken solar PV panels (crystalline silicon and thin-film PV panels)
	Hazardous
	Recycle: Use local e-waste reuse/recycling disposal services. 
	100%
	EHS Manager

	Operation
	Batteries (lead-acid and lithium batteries)
	Hazardous
	The supplier of the new battery must remove the old battery from the site and ensure it is disposed of or recycled appropriately. Use an authorised handler.
	100%
	EHS Manager

	Construction and operation
	Sewage/sludge
	Hazardous
	Use authorised waste handler.
	100%
	EHS Manager

	Construction and operation
	Back-up generator
	Hazardous
	Use appropriate handling services. Generators cannot be disposed of with regular waste, but there are special services that can repurpose for other uses or dispose responsibly.
	100%
	EHS Manager

	Construction and operation
	Adhesives, oils, paint
	Hazardous
	Dispose appropriately using licensed hazardous waste handlers.
	100%
	EHS Manager

	Construction and operation
	Scrap iron and steel (e.g. solar PV frames)
	Recycle
	Use local e-waste reuse/recycling services.
	100%
	EHS Manager

	Construction and operation
	Electric cabling
	Recycle
	Use local e-waste reuse/recycling services.
	100%
	EHS Manager

	Construction and operation
	Electrical conduit
	Recycle
	Use local e-waste reuse/recycling services.
	100%
	EHS Manager

	Construction and operation
	Plastic and glass bottles
	Recycle
	Use local recycling services.
	100%
	EHS Manager

	Construction and operation
	Hardware (e.g., old tools, fasteners, etc.)
	Reuse
	Store and repurpose for other work.
	100%
	EHS Manager

	Construction and operation
	Glass
	Recycle or dispose
	Ensure disposal method used is authorised by local environmental management authority (e.g. local waste disposal service) with approved permits.
	100%
	EHS Manager

	Construction and operation
	Dried	paint containers
	Dispose
	Ensure disposal method used is authorised by local environmental management authority (e.g. local waste disposal service) with approved permits.
	100%
	EHS Manager

	Construction and operation
	Plastics
	Recycle or dispose
	Ensure disposal method used is authorised by local environmental management authority (e.g. local waste disposal service) with approved permits.
	100%
	EHS Manager

	Construction and operation
	Packaging materials
	Recycle or dispose
	Ensure disposal method used is authorised by local environmental management authority (e.g. local waste disposal service) with approved permits.
	100%
	EHS Manager

	Construction and operation
	Concrete
	Dispose
	Ensure disposal method used is authorised by local environmental management authority (e.g. local waste disposal service) with approved permits.
	100%
	EHS Manager

	Construction 
	Excavated earth and debris
	Reuse or dispose
	Licensed landfill site
	100%
	EHS Manager




[bookmark: _Toc194936774]Water Management Plan
[Establish a Water Management Plan and include it here. Ensure metered water use aligns with water use permits and other water use restrictions. Use the template provided below as required.]
Resource 24: Water use management template
	WATER USE MANAGEMENT

	WATER USE PERMIT ALLOCATION
	MONTHLY MONITORED/ METERED AMOUNT
	TRACKED DOCUMENTS
	RESPONSIBILITY

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



[bookmark: _Toc194936775]Traffic Management Plan
[Establish a Traffic Management Plan and include it here. Include traffic rules and maintenance checklists for all approved vehicles within your company’s fleet as well as driving competency checklists for all approved drivers. The plan should also include driving registers for each vehicle, describing tonnages transported. A preliminary checklist is provided below to guide the company’s own on-site driver and vehicle checklists.] 
Resource 25: Example of a driver checklist
	DRIVER CHECKLIST

	Driver’s name:
	

	Vehicle registration number, if applicable:
	

	Inspection by:
	

	Signature:
	

	Date:
	

	QUESTIONS TO IDENTIFY RELEVANCE OF ISSUE TO BUSINESS VIABILITY
	RATING
(Satisfactory / Unsatisfactory / Not applicable)
	ACTION REQUIRED

	· Is the driver of legal age to drive a vehicle?
· Does the driver have a valid license, as per the national requirement?
· Does the license match the class and type of vehicle(s)the driver will be driving during his line of work?
· Has the driver ever been in breach of the Code of Conduct (e.g. by arriving drunk for work or acted in a disorderly manner in and around the site or with other employees)?
· Has the driver had sufficient training to ensure safe driving in site? Training should have covered evasive manoeuvres, safe braking distances, blind spot checks, intersection checks, speed adjustment in busy or local areas, ensuring loads are tied down properly and safely, proper PPE usage and other important aspects of safe driving.
· Have there been any previous incidents or accidents caused by this particular driver?
· Have the accident reports been completed comprehensively? Are there any consistent issues in the accident reports that would require further training for the driver?
	
	



Resource 26: Example of a vehicle checklist
	VEHICLE CHECKLIST


	Vehicle registration number:
	

	Inspection by:
	

	Date of inspection:
	

	Signature:
	


	QUESTIONS TO IDENTIFY RELEVANCE OF ISSUE TO BUSINESS VIABILITY
	RATING
(Satisfactory / Unsatisfactory / Not applicable)
	ACTION REQUIRED

	· Is the vehicle regularly inspected by a suitably trained professional??
· Have the clutch and brakes on the vehicle been replaced or serviced regularly?
· Does the vehicle follow a maintenance schedule? Is there a programme of preventative maintenance? Is calibration of equipment included in maintenance plans?
· Has the vehicle undergone extensive repair on the engine, tyres or axle?
· Is the vehicle road-worthy?
	
	



[bookmark: _Toc194936776]Dust and Noise Management Plan
[Establish a Dust and Noise Management Plan and include it here. The plan should include calibration of devices used to monitor and measure dust or noise levels. If using dust-suppression methods by water use, include this water allocation in your company’s Water Management Plan.
Ensure appropriate PPE is provided and used during business activities that generate a lot of dust and noise.]

[bookmark: _Toc194936777]Roles and Responsibilities 
[Describe the roles and key responsibilities in implementing and operationalising the management plans.]

[bookmark: _Toc194936778]Other
[The above sub-sections may not be sufficient to comprehensively cover all aspects of your resource efficiency and pollution prevention processes. As such, please add further sub-sections as required.]
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[bookmark: _Toc194936780]4	Community Health, Safety and Security



[bookmark: _Toc194936781]Community Health and Safety
[Describe the measures taken by your company to guarantee community health and safety. Community health and safety initiatives will also need to align with the Stakeholder Engagement Plan, as per section 1.7.
A sample social risk checklist is provided below to ensure the key considerations for social relating to the community are incorporated into your company’s social safety policies and procedures.]
Resource 27: Social risk checklist
	SOCIAL RISK CHECKLIST

	ISSUE
	QUESTIONS TO IDENTIFY RELEVANCE OF ISSUE TO BUSINESS VIABILITY
	RATING
(Satisfactory / Unsatisfactory / Not applicable)
	ACTION REQUIRED

	Community development
	· Does the investment contribute to any community development programmes? 
· What impacts may the project developer/contractor’s activity have on local communities and other stakeholders?
· What potential risk does the project pose to the surrounding community (i.e. through its proximity to schools, health care facilities, community centres, facilities accommodating vulnerable peoples, etc.)?
· Are there any health and safety risks to local communities associated with project?
· Have awareness-raising activities been conducted for social groups within the project-affected community?
	
	

	Consultative structures
	· Is an effective Grievance Redress Mechanism in place for the community?
· Has adequate awareness of the Grievance Redress Mechanism been raised during all forms of stakeholder engagement with the community (e.g., general, focus group discussions, etc.)?
	
	

	Workforce
	· Have awareness-raising activities been conducted with the workforce on GBVH and safeguarding? 
· Has training of the Grievance Redress Mechanism (confidential and public) been conducted?
	
	

	Resettlement / economic displacement
	· Are people being moved from or excluded from the project site?
· Have people been moved on an involuntary basis?
· Have compensation calculation methods and provisions been fully explained to both landowners and land users in the Land Resettlement Plan and Resettlement Action Plan?
	
	

	Cultural property
	· Does the project affect a religious or ancestral site, or natural resources considered sacred or culturally significant by local people?
· Is a Chance Find Procedure in place?
· Has continued access to the culturally significant site been provided?
· Has stakeholder engagement with the local community been conducted to better protect and respectfully align with traditional customs?
	
	

	Indigenous people
	· Have Indigenous people been identified in the project-affected area?
· Have appropriate levels of stakeholder engagement been conducted with Indigenous peoples?
· Have Indigenous people been given the opportunity to have their perspectives incorporated in the design of community development plans?
· Has due consideration been given to the customary rights of the Indigenous peoples relating to lands or territories that are traditionally owned or customarily used or occupied by them, and where access to natural resources is vital to the sustainability of their cultures and livelihoods?
	
	



[bookmark: _Toc194936782]Objectives
[Describe the objectives of your Community Health and Safety Plan (CHSP).]
[bookmark: _Toc194936783]Scope
[Describe the scope of the plan, including the geographical area of influence (AoI), the topics covered, and the people it applies to.
The CHSP should be implemented in conjunction with other plans, including the Waste Management Plan, Pollution Prevention and Control Plan, Water Resource and Management Plan, Noise Reduction Plan, Transport Management Plan, Security Management Plan, Stakeholder Engagement Plan and the Emergency Preparedness and Response Plan.]
[bookmark: _Toc194936784]Applicable Laws, Regulations and Standards
[Outline the relevant national laws and regulations, as well as international standards and regulations, including IFC PS 4 and World Bank EHS Guidelines.] 

[bookmark: _Toc194936785]Conflict Management
[In fragile and conflict-affected areas, a conflict sensitivity assessment is critical. Describe the conflict-sensitive approach applied in project implementation, ensuring that risks are minimised and opportunities for peace and inclusion are maximised.]

[bookmark: _Toc194936786]Security Personnel
[Describe your company’s procedure for ensuring security personnel receive relevant training in emergency preparedness as well as community health and safety actions/considerations. Describe all measures for ensuring security personnel adhere to your company’s Code of Conduct, as well as the vetting procedure undertaken with the security contractor and specific security personnel on-site. 
A vetting procedure for any security company or personnel entering the site should be conducted, taking into account the following key aspects:
· Has the company established a Code of Conduct explicitly prohibiting sexual harassment, exploitation and abuse?
· How does the company train its employees on code of conduct?
· How does the company monitor compliance with its Code of Conduct?
· How does the company vet its personnel against previous incidents of sexual harassment, exploitation or abuse, and
· behaviour in conflict with the Code of Conduct (e.g., drinking excessively, intimidation, harassment, abuse, discrimination, bullying, etc.)?
· What kind of background checks have the company undertaken for its staff?
· What type of training security positions been provided to the staff? This should cover, but not be limited to, usage and duty of care of weapons, effective conflict management, diffusing a situation, addressing illegal acts, collaboration with local police enforcement or other services.
· Is specific training provided on GBVH or SEAH issues, and/or the Code of Conduct at the site, in accordance with corporate or project policies?
Are there training sessions for security personnel to ensure they are aware of the behavioural expectations and conduct required on-site?]

[bookmark: _Toc194936787]Roles and Responsibilities
[For roles and responsibilities, please see Section 1.4 in the toolkit on organisational capacity and competency. Roles and responsibilities should be established for each management plan.]

[bookmark: _Toc194936788]Training, Awareness and Competency
[Describe training requirements for the personnel responsible for the execution of tasks and requirements of the CHSMP. The CHSMP also requires a workforce awareness programme to be incorporated into ongoing and regular training commitments.] 

[bookmark: _Toc194936789]Other
[The above sub-sections may not be sufficient to comprehensively cover all aspects of your community health, safety and security processes. As such, please add further sub-sections as required.]
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[bookmark: _Toc194936791]5	Land Acquisition and Involuntary Resettlement



[bookmark: _Toc194936792]Land Acquisition and Involuntary Resettlement
[For projects that are relevant to IFC Performance Standard 5, establish a Resettlement Action Plan and/or a Livelihood Restoration Plan under the guidance of a resettlement expert and include it/them here. Ensure you include the evaluation of all land from a market value perspective in accordance with host country national regulations, compensation calculation methodologies and social value. The evaluation should align with a social-economic valuation based on stakeholder engagement analysis. Refer to Section 1.7 for Stakeholder Engagement Plan guidelines.]
[bookmark: _Toc194936793]Land Acquisition Plan
· [Outline the process followed to acquire land, including stakeholder consultations, legal assessments and community engagement.
· Specify how traditional land rights, customary land use and vulnerable groups' rights were considered.
· Detail the measures taken to anticipate and avoid displacement and, where avoidance was not possible, to minimise adverse impacts.
· Describe the methodology for land valuation and compensation, ensuring it includes present and future market value as well as social and economic considerations.
· Explain the documentation process, including records of land ownership, community agreements and compensation structures.] 
[bookmark: _Toc194936794]Resettlement Action Plan
[If physical displacement occurred, describe the Resettlement Action Plan (RAP) developed to ensure fair and just relocation. Provide details on:
· Identification of affected people and their entitlements.
· Compensation plans, including replacement housing and infrastructure.
· Community consultation and agreements on relocation sites.
· Measures taken to ensure resettlement sites provide an equal or improved standard of living.
· Grievance mechanisms established to address concerns throughout the process.
· Steps taken to monitor and report on resettlement, including attendance records from meetings, grievances raised and relocation completion.] 
[bookmark: _Toc194936795]Livelihood Restoration Plan
[Where economic displacement occurred, describe how economic displacement was addressed through livelihood restoration programmes.
· Detail the assessment of affected people’s economic activities and the strategies implemented to restore or improve their income sources and living standards.
· Outline any vocational training, employment opportunities or support provided to affected households.
· Explain the engagement with affected persons, including separate consultations for vulnerable groups, such as women, Indigenous people and other minorities. Provide documentation of:
· Livelihood support programmes initiated and implemented.
· Compensation payments made for economic losses.
· Evidence of improved or restored income levels among affected populations.
· Detail monitoring and reporting mechanisms, ensuring long-term sustainability of restored livelihoods.]

[bookmark: _Toc194936796]Other
[The above sub-sections may not be sufficient to comprehensively cover all aspects of your land acquisition and involuntary resettlement process. As such, please add further sub-sections as required.]	
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[bookmark: _Toc194936798]6	Biodiversity Conservation and Sustainable Management of Living Natural Resources



[bookmark: _Toc194936799]Biodiversity
[If IFC Performance Standard 6 is triggered, establish a project-specific mitigation strategy and describe it in a Biodiversity Action Plan/Biodiversity Management Plan and include it here. The plan should describe the mitigation hierarchy, related timelines, roles and responsibilities, and your compensation plan. It should also cover budgetary requirements for a biodiversity expert for conduct periodic re-analysis, along with a monitoring plan (see template in Resource 28) to assess the effectiveness of the Biodiversity Management Plan.]
Resource 28: Biodiversity monitoring plan template
	BIODIVERSITY MONITORING PLAN

	PARAMETER TO BE MONITORED
	MITIGATION MEASURE
	FREQUENCY
	TARGET
	REPORTING
	RESPONSIBILITY

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



[bookmark: _Toc194936800]Management of Ecosystem Services
[Include consideration of ecosystem services (e.g. food or water) in your biodiversity action plan, where relevant, and describe it here.]

[bookmark: _Toc194936801]Sustainable Management of Living Natural Resources
[For developers of biomass projects, describe here your sustainable management practices for living natural resources in line with the guidance provided in the toolkit.]

[bookmark: _Toc194936802]Supply Chain
[For biomass and waste-to-energy projects, the supply chain of feedstock should be considered in line with the guidance provider under Section 6.3 of the toolkit and described here.]

[bookmark: _Toc194936803]Other
[The above sub-sections may not be sufficient to comprehensively cover all aspects of your biodiversity land acquisition and involuntary resettlement processes. As such, please add further sub-sections as required.]
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[bookmark: _Toc194936805]7	Indigenous Peoples



[bookmark: _Toc194936806]Indigenous Peoples
[Where relevant, describe the presence of Indigenous peoples in the project area at the project level, along with the processes in place to ensure their participation and obtain their consent.]
[bookmark: _Toc194936807]Objectives
[bookmark: _Hlk194308632][Describe the objectives of your Indigenous Peoples Plan.]
[bookmark: _Toc194936808]Scope
[Describe the scope of the plan.]
[bookmark: _Toc194936809]Applicable Laws, Regulations and Standards 
[Outline the relevant national laws and regulations, as well as international standards and GIIP.]

[bookmark: _Toc194936810]Circumstances requiring Free, Prior and Informed Consent (FPIC)
[Describe any situations where Free, Prior, and Informed Consent (FPIC) is required, or explain why it is not necessary if Indigenous peoples reside within the project’s area of influence. Outline the consultation process, including details of the meetings (dates, locations, participants), key topics discussed (including Q&A), and any relevant photos. Use the template in Resource 29 to document focus group discussions and other stakeholder engagement activities, emphasizing issues raised and actions to be taken.]
Resource 29: Stakeholder Participation Log
	STAKEHOLDER PARTICIPATION LOG

	Date:
	Location:

	Agenda: 
	Presenters:

	Topics or key issues raised: 
	Agreements made on key issues:

	NAME
	POSITION
	CONTACT DETAILS
	CONDITION

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



[bookmark: _Toc194936811]Mitigation and Development Benefits
[Describe any mitigation measures undertaken and development benefits established in consultation with the Indigenous peoples in the area.] 

[bookmark: _Toc194936812]Private Sector Responsibilities
[Describe the measures taken to collaborate with the responsible government agency in managing Indigenous peoples' issues related to the project. Where government capacity is limited, outline the project's role in planning, implementing and monitoring activities to ensure compliance with IFC Performance Standard 7.]

[bookmark: _Toc194936813]Other
[The above sub-sections may not be sufficient to comprehensively cover all aspects of your Indigenous Peoples Plan. As such, please add further sub-sections as required.]
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[bookmark: _Toc194936815]8	Cultural Heritage



[bookmark: _Toc194936816]Cultural Heritage Plan
[Establish a Cultural Heritage Plan, if the need for one has been determined during the ESIA for each project. If required, the plan should identify cultural heritage resources, assess potential impacts and establish measures to mitigate risks. Where applicable, engage with relevant stakeholders, including local communities and heritage authorities, to develop heritage management plans that safeguard cultural assets.]
[bookmark: _Toc194936817]Objectives
[Describe the objectives of the plan.]
[bookmark: _Toc194936818]Scope
[Describe the scope of the plan.]
[bookmark: _Toc194936819]Applicable Laws, Regulations and Standards 
[Outline the relevant national laws and regulations, as well as international standards and GIIP.] 

[bookmark: _Toc194936820]Protection of Cultural Heritage in Project Design and Execution
[Where relevant, describe the steps you have taken/are taking to identify cultural heritage and protect it.]

[bookmark: _Toc194936821]Chance Find Procedure
[Establish a chance find procedure and include it here.]

[bookmark: _Toc194936822]Other
[The above sub-sections may not be sufficient to comprehensively cover all aspects of your cultural heritage plan. As such, please add further sub-sections as required.]
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